3H Solutions Group

MANAGER TO LEADER

Leadership is misunderstood. It has about 60 sub-skills, including Coaching, Delegation, Presentation skills, Time
management, Performance management, Negotiations skills, Strategy formulation, Assertiveness, Goal setting etc.
To practice leadership effectively, a broad understanding of its tactile nuances, its basics, its key features is critical.

In this workshop we touch upon them and ensure your awareness of their importance is clear.

How You Will Benefit:

= ldentify the steps you can take to implement lessons learnt during the workshop
< ldentify the areas you, individually, need to focus on (Individually tailored)

<= Develop appropriate Action plans / Accountability (Individually tailored)

< Learn ways to create a leadership learning culture / environment for yourself

= Learn how to be an effective leader and focus on the things that matter

= Key leadership sub-skills developed

Group & Early
Bird Discounts

Available

What You Will Cover:

Why change? (Opening our minds)
Understanding self / Understanding others
Leadership myths / Breaking the mold
Situational Leadership understanding
Management / Leadership — Difference
Time Management (Individual plan)
Managing teams (What makes them tick)
Assertiveness (Assessment ++)

Emotional Intelligence

Coaching (Model / Questions / Application)
Recognition & Rewards (Ideas)

Influence / Persuasion skills

Effective / Constructive feedback
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Pre-Regqistration Form

Crowne Plaza Hotel, Dubai Marina, Dubai, UAE.
September 09, 2023

What’s Incl ? (Special offer
Implementation support post training -1 mth
Templates / Tools

Post training availability via email - 2 mths

Personalized certificate of completion
(USA Accreditation option available)

Lunch + 2 coffee breaks with snacks

0 0000

TIME: 9am — 4pm. / FEES: AED 1075 per person, plus VAT

*Prices and dates are subject to change.
* Terms & Conditions abplv

A confirmation letter & invoice will be sent to you on
receipt of your registration form. Please note that

payment must be received 7 days before the event
date.

Clic to download
Yes Enroll me now
Email completed form to:
Uzair.hassan@3hsolutions.biz

Participants Name:

Position:

Organization:

Telephone #:

E -Mail:

Where did you hear about this workshop:

Mailing Address
P.O. Box 117699 Dubai, UAE

Telephone: (0097150) 6228126
e-mail: Uzair.hassan@3hsolutions.biz

I confirm this registration:

Signature:



https://www.3hsolutionsgroup.com/download-document.php
https://www.3hsolutionsgroup.com/download-document.php



