LEADERSHIP

3H Solutions Group




Face to Face Digital / Online 12 week Journey

(Extensively Structured Journey) (32 Modules) (Book Summaries / Youtube /
Audible books) Structured



Defining leadership is not easy.

et 2 Leadership has over 900 Million

-

i/ results if you Google it.

AND, most of them may not be
relevant to vyour leadership
team.

The Key for your Leadership
team to evolve? They MUST
receive specific, relevant,
applicable and  customized
solutions.
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3H Solutions Group

38 Topic options

1)

20)

Leadership dissected
Performance Management
Emotional Intelligence

Conflict Management

Empathy

Change Management

Influence / Persuasion skills
Coaching

Empowerment

Teambuilding

Time Mastery

Effective / Constructive Feedback
Delegation

Assertiveness

Problem solving / Decision making
Presentation skills

Negotiation skills

Effective communication skills
Situational Leadership
Recognition & Rewards

21) Blue Ocean Strategy

22) Motivating people

23) Developing people

24) Courage / Agility / Flexibility
25) Mgmt. / Leadership

26) Fair / Transparent / Honest
27) Consistent enabler

28) Activity focus

29) Great Place to Work (Audit)
30) Meeting management

31) The “Why” of performance
32) Strategy formulation

33) Strategy Execution

34) Digital awareness

35) Goal setting & Appraisals
36) Continuous improvement
37) Walking the Talk

38) Strategic Thinking
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USP

We do not “conduct” or “deliver” training. We create Journeys. Sustainability.
We create a process to go through, not simply attend an “event”.

We build “Accountability” into our workshops

We put structures in place to ensure learning is put to use & implemented
We have multiple options for training (online or face to face)

We customize our workshops to ensure specific requirements are addressed.
We partner with organizations and work closely with all the stakeholders.
We “Hand hold” delegates through the entire process.



Delegate
involvement &
buy-in via pre

program

survey /
Questionnaire,
to ensure
content
relevance

Pre workshop
“work”
completion
pre-requisite

In class training

(Participation
marks to push
engagement)

International
(UK) Certificate
on offer

Exams @ end
of workshop

(Passing is key
to moving
forward)

(Passing marks
to be set)

Action plans
created to
apply learnings
back at work

Post workshop
assighnment
submission

(Utilization of
knowledge)

Presentations
to their team
(Dissemination
of knowledge
as well as
building their
confidence &
subject grasp)

Completion of 2

book
summaries and
structured
report

(Micro
Learning)

Individual
action plan

based on above

learnings

LEADERSHIP CERTIFICATE

Action plan
completion
ensured

Line Managers
involved to
ensure
engagement of
all stakeholders

Pathway for
growth / next
steps created

(Individually
tailored)

Last phase for
Certification

Requirement:
Improved

results /
numbers for
the
organization

(By every
Individual, pre
certification)

The WIIFM for
organization
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TRAINED / CONSULTED FOR CORPORATES ACROSS
15 COUNTRIES
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Explore the potential.
Contact us

Uzair Hassan
CEO
3H Solutions Group

050-6228126
uzair.hassan@3hsolutions.biz



